
The goal of the overlay district is to enhance some of the existing zoning for the 
shopping center with a few of the attributes from nearby downtown Chambersburg. 
 
This is not to benefit the Borough. This is to benefit the future redevelopment of the 
blighted shopping center by extending a free carrot to whomever is chosen as the 
eventual third party private developer. Not the Borough. We are not the developers. 
 
Furthermore, all zoning rules are written by the Town Council to the benefit of the entire 
community. This minor tweak is to help get the shopping center redeveloped. 
 
The shopping center is currently located entirely within a Distributed Commercial 
Highway zoning district, which is one of the Borough’s least restrictive districts. The 
purpose of the zoning overlay district would be to provide even less restrictions and 
allow more flexibility for redevelopment according to the provisions listed below. The 
boundaries of the district would be slightly larger than the actual shopping center 
property. 
 

 



 With respect to setbacks (front, side and back) and lot coverage requirements in 
the overlay district, the Southgate Neighborhood shall have the same setback 
requirements as in the Central Core. In other words, the same as nearby 
downtown Chambersburg. 

 With respect to off-street parking in the overlay district, the Southgate 
Neighborhood shall have: 

 A - 50% less off street requirements than normally in DCH 
 B - Off-street parking does not need to be on the same parcel or under the same 

ownership/control as the primary use 
 C - Off-street parking can be shared with neighboring property owners, owned by 

a cooperative third party entity (such as a HomeOwners Association or 
Commercial Business Owners Association) or satisfied with a per parking stall 
payment in lieu of parking resources payment to Town Council, at a rate to be 
agreed upon by the parties. 

 With respect to access to residential, multi-family, commercial or mixed use 
properties, each property does not need to be facing a public street, nor does 
access need to be off a public thoroughfare. Access can be off a shared or 
common space, such as a plaza, walkway, or shared parking lot, without direct 
access to a public street. 

 With respect to townhome developments, the maximum number of townhomes 
that can be combined into one structure is limited to 12 individual dwelling 
units. 

 With respect to stormwater management, each individual parcel is not required to 
manage all their requirements on their parcel but can instead enter into 
cooperative agreements to use common space, such as plazas, walkways, or 
shared stormwater detention and retention sites to meet their individual 
requirements. 

 Town Council shall appoint a committee of citizens and stakeholders from the 
neighborhood, numbering no more than 7, to serve without compensation, and 
to represent an advisory committee to review and offer comments on land 
development plan submissions in the Southgate Neighborhood prior to 
deliberation of such submissions by Town Council. The Committee will be 
called the Southgate Neighborhood Advisory Committee and will serve at the 
pleasure of Council. 

The overlay district received support from the Planning and Zoning Commission. The 
zoning changes would require review and approval by Town Council, after conducting a 
Public Hearing. 
 
The goal is to seek approval before the prospectus is issued so all the private 
developers know the rules for Southgate before they are selected to redevelop the 
shopping center. The prospectus document released by the Borough in early 2023 will 
describe the shopping center investment and redevelopment opportunity in order to 
attract or inform buyers or investors in the project. The prospectus will outline 
opportunities available for those who wish to invest in the project, including specific 
opportunities to buy and redevelop lots within the shopping center. The prospectus will 



have minimum requirements for investors, to include the zoning overlay district and 
rules that are standard in the real estate business. Investors would then have an 
opportunity to submit proposals to buy and redevelop the lots inside the shopping 
center. 
 
Any local developer might be selected. 
 
Finally, if this helps with the redevelopment, other blighted and run down neighborhoods 
could receive future consideration for such a zoning enhancement. 
 
This is perfectly legal, very appropriate, typical of redevelopment projects, and is being 
done merely to extend some of the downtown rules into the shopping center, which is 
not really that dramatic. 
 

 


